PHONG GD&DPT THI XA DPONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HONG THAI PONG Péc 1ap - Tw do - Hanh phc

KE HOACH THANG 9/2018
(Ter ngay 04 thang 9 dén 30 thang 9 nam 2018)

I/.Trién khai thuc hién cac van ban: ‘
_ - Cong van s6 05/UBND ngay 30/8/2018 cia UBND thi xa Bong Trieu Chi
thi vé mot so nhiém vu trong tdm nam hoc 2018 - 2019

Nguoi ky: Trung X - K . X e en
hoc co s& Hong - Cong van so0 869/PGD&DT ngay 31/8/2018 cia PGD&DT thi xa Dong

Lhdi Bong Triéu V/v T6 chac tuyén truyén rong réi cuge thi “Thanh thiéu nién Quang Ninh

3%?@5?53%33‘3;%@ véi an toan giao thong” nam 2918 (thoi gian tir 08100 ngay 05/9/2018 den 24h00
Coquan: Thixa  Ngay 30/11/2018, h‘mh?thd»c thi trén nén Internet- d/c TPT dgi va BT DTN 16 chz,g’c
Dong Trieu, Tinh - hop BCH Lién D4i trién khai toi toan thé cac lép, GVCN co6 trach nhiém don doc,
Quang Ninh , . X . , A SRy . . Xz
Thoi gian ky: tinh diém thi dua cho cdc em, d/c Hién trong cac tiet day Tin huwong dan cac em
08deas o700 tham gia thi va kiém tra - B/c PHT bo tri thoi gian dé tryc tiép 1én phong tin trien
khai dé lay anh tw liéu dang trén trang Website theo yéu cau cua Nganh)
- Cong vin sb 876/PGD&DT ngay 04/9/2018 ctia PGD&DT thi x4 Dong
Triéu V/v hudng tng cudc thi viét Sang kién mé hinh PBGDPL hiéu qua cho thanh
thiéu nién. (Cong doan trién khai cho PVCD tham gia lwa chon it nhd 01 bai tham
gia du thi nép truréc 30/10/2018 guri vé dia chi theo: BG Tw phdp (Vu phé bién va
gi4o duc Phap lugt) sé 58, 60 Tran Phu, qudn Ba Dinh, thanh phé Ha Ngi)
- Cong van s6 877/PGD&PT ngay 05/9/2018 cua PGD&DT thi xa Dong
Triéu V/v thdng béo ké hoach thuc hanh nghiép vu su pham thuong xuyén dot 03
cua lép Trung cap mam non K30 - Pong Triéu (B/c Diép di thuc tap tir ngay 10/9-
28/9 chia lam 03 dot)
- Cong vin s 880/PGD&DT ngay 05/9/2018 ctia PGD&DT thi xa Dong
Triéu V/v phéi hop thuc hién nhiém vu bbi dudng gido vién tiéng Anh. (B/c Hoi
tham gia tir 01-05/10/2018 tai truong THCS Cao Thang TP.Ha Long)
- COng vin s6 2302/SGDPT - GDCN&GDTX V/v thong bao thay doi thoi
gian tap huan nghiép vu gi4o duc bao ton tai nguyén va da dang sinh hoc trong
TTHTCD. (B/c HT di theo thong bao ciia Nganh)
- Cong vin s6 317/TB-UBND ngay 06/9/2018 cia UBND thi xi Déng Tridu
“Thong bao V/v diéu chinh tién luong ddi véi gido vién hop dong lao dong”
_ D/c Trang nghién ciru cong van dé lam hop déng doi véi d/c Luong Thi Thu
Huyeén).
- Cong vin sb 902/PGD&DT ngay 06/9/2018 ctia PGD&DT thi x3 Dong
Triéu V/v huéng dan trién khai thuc hién cac khoan thu, chi ngoai ngan sach; chan
chinh tinh trang lam thu trong cac trudng mam non, tiéu hoc, THCS trén dia ban tur
nam hoc 2018 - 2019.
(B/c Ngoc phd to 01 bé niém yét tai bang tin céng khai, d/c Trang can ci
VA0 Mure thu ndm truée dé xay dung phwong dn thu, chi cac logi: Nuwdéc uéng, xe



dap, huéng dan PHHS xay dung phwong dn thu, chi quy PHHS trén co sé két qud
thu chi nam ngodi dam bdo thu du bu chi).

- Cong van s6 903/PGD&DT ngay 06/9/2018 cia PGD&DT thi xa Pong
Triéu V/v tap huin ndi dung vin hoa lich sir Dong Nam A trong trudng phd thdng
cap THCS nam 2018. (tdp hudn tir 11-12/9/2018, hinh thzc tryec tuyén tai S1, tat cd
GV day mon Lich su)

- Cong van s6 907/PGD&DT ngay 06/9/2018 cia PGD&DT thi xa Pong
Triéu V/v huéng dan thuc hién nhiém vu nam hoc 2018 - 2019 dbi véi GDTX.

- Cong van s6 906/PGD&DPT ngay 06/9/2018 ciia PGD&DT thi x3 Pong
Triéu VIV tiép tuc thuc hién Chii dé cong tac nam 2018 vé “Bao vé va nang cao
chat luong moi trudng ty nhién; ddy manh phat trién d6 thi va xay dung néng thén
Kiéu mau”

- COng van s6 909/PGD&DPT ngay 07/9/2018 ciia PGD&DT thi x3 Pong
Triéu K& hoach trién khai cac hoat dong tuyén truyén phong, chong toi pham, té
nan xa hoéi nam hoc 2018 - 2019.

- Cong van s6 918/PGD&DPT ngay 10/9/2018 ciia PGD&DT thi xa Pong
Triéu V/v tham dy 16p tap huan k§ nang séng,giao duc moi truong va cac van dé xa
hoi trong truong hoc ndm hoc 2018 - 2019. (P/c Nguyén Thi Thuwong tham gia tir
15-17/9/2018 tai Khéch san Bach Pang, Bai Chay, Ha Long).

- Cong van s6 913/PGD&DPT ngay 10/9/2018 ciia PGD&DT thi xa Pong
Triéu V/v huéng dan thuc hién nhiém vu cdp THCS niam hoc 2018 - 2019.

- Cong van s6 17/KH/LN ngay 10/9/2018 cia DTN CSHCM, PGD&DT,
PLD, TB&XH thi xa Pong Triéu Ké hoach té chiic Tét trung thu cho Thiéu nién
nhi déng nam 2018. (B/c Anh xdy dung ké hoach trién khai guy mé toan trieong)

I1/. Danh gia cong tac thang 8/2018:

Uu diém:

- Tap trung HS, t6 chitc hop CBGVNV (100% CBGVNYV va hoc sinh an
toan, khong c6 truong hop vi pham phap luat)

- T6 chtc cho hoc sinh 6n tap va kiém tra lai sau hé cho 03 hoc sinh, t6 chirc
xét 1én 16p: 03 hoc sinh du diéu kién 1én 16p sau kiém tra lai, ¢ lai lop: 0

- Bién ché hoc sinh cac 16p (16p 6 co ban dong déu vé sé luong, gidi tinh, si
s6 d4 6n dinh: tong 137 em, tong ca trudng c6 12 16p véi 438 em.

- Thyc hién hoat dong chuyén mon theo dung phan cong , thuc hién tbt cac
hoat dong giao duc dau nim theo chi dao cua Nganh, nén nép budc dau 6n dinh.

- Chuan bj tdt cac diéu kién vé CSVC, dd dung thiét bi, VPP, so sach, SGK
phuc vu cho cong tac giang day va hoc tap.

- Tham gia bdi dudng chinh tri va cac 16p bdi dudng chuyén mon ctia Nganh,
truong td chirc. Cac d/c tham gia déu chap hanh tt quy dinh 16p hoc.

- T chire va thuc hién tot cong tac lao dong v¢€ sinh theo lich phan cong.
GVCN 16p quan tdm sat sao, to chirc lao dong hiéu qua.

- T6 chite cho hoc sinh hoc Piéu 1é nha truong, cadc quy dinh cia nha truong,
16p 6 tiép can tot vi mdi truong va phuong phap hoc méi cap hoc THCS.



- Tham du Hoi nghi TK nganh: V& thi dua nha truong dat danh hiéu
TTLDTT, 04 d/c dugc cong nhan danh hi¢u CSTD cép co sO.

- CSVC: D4 ra soat, tu bo stra chita ban ghé 16p hoc, hé théng dién cac 16p,
dam bao cac PK vé CSVC cho cac 16p hoc (Thay quat tran chdy, bong dién).

- Tap trung tét cho cdng tac chuan bi L& khai giang. T6 chic LE& khai giang
thanh cong, tao dugc khdng khi vui tuoi phan khoi cho Pai biéu, PHHS, CBGVN,
hoc sinh.

- Cong tac chuan bi L& khai giang theo phan cong cua cac nhém tich cuc,
chu d4do. Nha trudng danh gia cao tinh than trach nhiém cta d/c Thanh bao vé, d/c
Hiép, Thinh, GVCN c6 trach nhiém, quan Iy tét hoc sinh trong thoi gian dién ra L&
Khai giang

*Han ché:

- Hoc sinh di hoc mudn, néi tuc, ngdi trong 16p khong tap trung chl ¥ nghe
giang.

- Hoc sinh nghi dai ngay (6D- HS Bang. Yéu cau GVCN khan truong lién
lac gia dinh HS, phéi hop giai quyét, bdo cdo BGH)

- Hoat dong 15 phut dau gi0 chua hiéu qua

- Cong tac vé sinh 16p hoc con dé doan kiém tra cia PGD&PT nhic nhd.
GVCN luu y nhic hoc sinh giit gin vé sinh 16p hoc, ké ca cac d/c GVBM phai c6
trach nhiém: Lop sach méi day hoc. (Luu ¥: cac dung cu dé gon ding vi tri, dam
bao tham my, v¢ sinh. Vi du: Chau nuéc, khan lau tay can ¢6 gia dé, khong dé truc
tiép trén buc giang)

- B phén y té chua kiém tra, don déc, nhic nhd viée thuc hién vé sinh cac
16p.

- Cong tac bao v¢ con lo 1a dé nghi bao vé dam bao 24/24 c6 mat tai truong,
vé an com phai c6 nguoi thay, true BT, quan hé tot v6i ngudi dan xung quanh.

- V& t6 chuc Lé Khai giang: T6 Hanh chinh chwa hoan thanh nhiém vy: Cong
tac thong tin bao c4o cham, khong chinh xac kip thoi, din dén viéc trao qua cho
hoc sinh khéng dung d6i twong; Cong tac phuc vu 18 tin chuan bi qua cho hoc sinh
nghéo khong kip thoi.

I11/. Nhiém vu trong tdm thang 9/2018:

1. T6 chirc L& khai gidng nim hoc méi (05/9/2018)

ba thuc hién (Nhu ndi dung nhén xét muc II)

2. Cong tac chuyén mén

a. Cong tac day hoc:

- Cac mon hoc thyc hién khao sat chat luong hoc sinh dé xay dung ké hoach
bdi dudng hoc sinh cho ca nim hoc (BDHSG, PDHSYK) ¢c6 hd so.

- Tang cuong cong tac quan 1y nén nép trong cac tiét hoc: HS lam viéc riéng,
khong chl ¥ nghe giang... (GV luu y quan tam nhic nhd, xir Iy hop 1y tranh gay tc
ché cho hoc sinh)

- Tiép tuc ddy manh UDCNTT, thuc hién hiéu qua soan duyét gido an truc
tuyén (cac TTCM cho GV déng ky, d6i voi nhirng d/c khong dang ky soan duyét
truc tuyén giri ban mém gido an vé TTCM kiém duyét, chuyén d/c PHT dua lén



trang website clia nha truong), bdi dudng CNTT dic biét 1a UDCNTT trong quan
Iy va day hoc, thiét ké bai giang E-leaning. Tiép tuc nang cao chat luong PHTM.

- T6 chire dy gior dau nam.

b. Cong tac hoat dong ngoal gio’ 1én lop

- T6 chirc thuc hién Tudn sinh hoat tip thé dau nim hoc

- Trién khai cac hoat dong Poi, HDNGLL theo chii diém thang (Tich hop
gido duc dao dirc, phap ludt trong tiét chao co dau tuan)

- Hoan thanh trang tri 16p.

- Chuan bi o chtrc DH lién doi.

- T6 chitc cac hoat dong vui tét trung thu cho hoc sinh.

c. Cac hoat dong chuyén mon khac:

- Tiép tuc tham gia cac 16p bdi dudng, tap huan ctia Nganh.

- Xay dung va hoan thién hd so xin phép Nganh cho t6 chitc BDHSG,
PPDHSYK vao bubi chiéu; To chirc day budi 2 BDHSG, PPHSYK.

- Xay dung ké hoach nim hoc c4 nhan, t6 CM.

- Tham gia cudc thi KHKT danh cho HS trung hoc nam hoc 2017-2018

- Thanh lap cac doi tuyén HSG vin hoa, t6 chirc on luyén.

- Thanh 1ap va to chire luyén tap doi tuyén boi chuan bi du thi cép thi x4.

(B/c Thinh vé sinh bé boi, cho hoc sinh tap luyén -theo cong vin ngay
15/9/2018 s& to chirc thi tai bé boi Pong Triéu.)

3. Cbng tac XDCSVC

- Ra soat lai toan bo hé thdng dién, quat, dién chiéu sang, khoa cira...Ra soéat
lai toan bo may chiéu (B/c PHT, B/c Hiép) théo cac phong, gia may chiéu tai cac
phong da co ti vi chuyén kho.

- P/c Hiép, Thinh kiém tra lai cac 16p mua son dé son lai nhitng chd bong,
troc (duoi bang van phong, bién 16p)

- Lip 01 may chiéu vao 16p 6 A, B dé doi 16p khi day (néu con may thi lap ca
02 16p.

- Cac 16p tu kiém tra va chinh stra lai khau hiéu rém manh,lo hoa, khan trai
ban, trang tri dam bao tham my trong 16p hoc, sap xép do dung, dung cu gon gang
sach s& (Pac bi¢t luu y nudce uéng).

- P/c Thinh do cac bat dém bi rach tu di lua chon dé may phuc vu cho cong
tac giang day

Cic ndi dung nay 1am khan trwong hoan thanh truéc khi hop PHHS.

4. Thue hién nén nép hanh chinh

- CBGVNYV thuc hién ding thoi gian lam viée quy dinh tai truong: dén
truong, ra vao 10p, quan 1y tiét day, hop co quan, hop t6. Thuc hién nghiém tic deo
thé vién chire khi 1am viéc, ké ca hop dong thoi vu.

- Thuong xuyén theo doi thong bao, trang thong tin di¢n tir nha truong,
Email ca nhan dé thyc hién nhiém vu.

- Thyc hién nghiém tiic gio gidc truc ban, co trach nhiém giai quyét cac vu
viéc trong tham quyén (Hoat dong dau gio, giita gio, hoc sinh vi pham...)



- B6 phén bao vé thuong truc 24/24, phdi hop véi GV truc ban, TPT doi dé
quan ly va xu ly cac truong hop hoc sinh vi pham.

- B6 phan hanh chinh thuong truc dé xu 1y, bao cao, gui cac van ban kip thoi,
chinh x&c phuc vu cho cong tac day va hoc trong nha truong.

-Luu ¥ trang phuc pht hop khi dén truong. Phat ngdn chuan muyec khi tiép
xuc voi PHHS, HS va nhan dan, sir dung mang xa hoi lanh manh, khong st dung
dién thoai trong gio hoc.

5. Cong tac tai chinh, ché @ chinh sach

- B/c Trang cin ct vao hudng dan ciia Nganh dé xay dung Ké hoach thu chi
dau ndm (muc thu ndp dau nim theo quy dinh dé chuan bi niém yét cong khai trudc
khi hop PHHS)

- No1 dung thu: Bit budc, thoa thuan, tu nguyén.

- Nghién ctru k¥ van ban huéng dan thu BHYT dé thyc hién.

- Theo doi lam tang lwong, thdm nién cho CBGVNYV kip thoi hang thang
theo quy dinh.

- Hoan thién cac ho so ky két hop dong: Gido vién, Bao vé, lao cong.

6. Cong tac quan ly, sir dung dd ding, TBTN

- B/c PHT phan cong cac d/c Ly, Hoa, Sinh cing d/c Trang sap xép, lai
phong bo mon khoa hoc.

- B/c Trang dinh ky théng ké cac hoa chat sir dung, c6 so liéu bao cao kip
thoi khi ¢6 yéu cau bo sung hodc hity. Pam bao 100% cac hoa chit, d6 sung duoc
st dung.

7. Cong tac Y té - Thu vién trudng hoc

- Ra soat lai toan b thiét bi, vé sinh sach s, sép xép phong Y té khoa hoc,
kiém ké thudc dinh ky (hiiy khi qua han va b6 sung méi) Pam bao theo chuin quy
dinh.

- Phéi hop chit ché voi tram Y té x4, TPTD t6 chuc tuyén truyén kip thoi dé
phong trdnh bénh tat, ATVSTP.

- Thuong xuyén kiém tra cong tac vé sinh cac 16p, khu vé sinh, bon ria tay...

- Hang thang c6 it nhat 02 bai gidi thiéu sach: gidi thiéu trude hoc sinh toan
truong theo ké hoach da duoc BGH duyét va dang trén website ctia nha truong.

8. Cac hoat dong khac:

- Kién toan cong tac to chirc nha truong (Cac t6 tién hanh bau cac chirc danh:
T6 truong, to phd chuyén méon (Luu ¥ ¢6 cac bién ban hop to dé 1am cin ct ra
quyét dinh va Ivu minh chimg hé so). Thyc hién ky cac hop dong lao dong.

- T6 chtrc hop PHHS dau nam (Sau khi d/c KT xay dung xong cac khoan thu
theo quy dinh, niém yét tai vin phong, bang tin).

- Hop HPGD, ding ky Danh hiéu thi dua ddu nam.

- Hoan thién cap nhap s6 liéu PCGD tryc tuyén cung 2 truong: MN, TH.
(Khi ¢6 chi dao)

- T6 chitc cho hoc sinh ky cam két thyc hién nhiém vu hoc sinh.

- Xay dung cac doi tuyén hoc sinh gidi tién hanh on luyén, xay dung bao céo
Phong GD&DT ké hoach BDHSG, PDHSY.



- Xay dung K& hoach niam hoc, chuin bi c4c van ban cho Hoi nghi CBVCLD
nam hoc 2018 - 2019, tién hanh Hoi nghi tir cap to theo hudng dan.

- Duyét ké hoach nim hoc véi PGD&DT

- GVCN ting cudng cong tac tuyén truyén loi ich trong viéc tham gia
BHYT.

Trén day 13 toan bd bao cdo cong tac thang 8 va ké hoach cong tac thang 9 dé
nghi CBGVNYV nghiém tac thyc hi¢n, co6 van dé vudng mic bao cdo d/c hiéu
truong dé diéu chinh phu hop. Ké hoach cong tac co thé thay doi do ké hoach cta
Nganh va cac hoat dong dot xuat ctia nha trudong./.

Noi nhn: HIEU TRUONG
-BGH (c/d); . ‘

> . Nguoi ky: T h o HO
-Trang website truong CBGVNV (t/h); szﬁ“g@ﬁg fung hoe coso Hong
-Luu VP./. Email:

[ | sl theshongthaidong@dongtrieu.edu.vn
o [l Co quan: Thi xa Dong Tri€u, Tinh
Quang Ninh

Chtre vu: Hiéu truong
Thoi gian ky: 10.09.2018 08:46:25
+07:00

Nguyén Ngoc Thanh
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