PHONG GD&DPT THI XA DPONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HONG THAI PONG Péc 1ap - Tw do - Hanh phc

S6:.../KH-THCS

KE HOACH THANG 10/2018
(Tee ngay 01 thang 10 den 31 thang 10 nam 2018)

I/.Trién khai thuc hién cac viin ban

N kg Trung hoe - Cong van sb 92_7/PQ1_)&D_T-_‘[HCS ngay 14/9/2018 cia PGD&DT th_jqxé 7

co so Hong Thai Pong POng Trieu V/v thuc hién d6i méi kiém tra danh gia theo dinh hudng phat trien pham
e engthaidong@do CNAt, ning luc hoc sinh (d& nghi Chuyén mén chi dao c4c t6 nghién ctu ky van ban dé
ngtrieu.edu.vn thu’C hlén)

Co quan: Thi xa Dong

Triéu, Tinh Quang - Cong van s6 928/KH-PGD&PT ngdy 14/9/2018 cua PGD&DT thi xa Dong
N gian ky: Triéu Keé hoach to chic Hoi thi GVDG cap thi xa cho gido vién THCS nidm hoc 2018

05.10.2018 08:50:13  _ 20109.

o - Cong vin s& 929/PGD&DT ngdy 14/9/2018 cira PGD&DT thi xa Pong Tridu
Ké hoach trién khai Chuong trinh hanh dong phong, chéng bao luc hoc dudng trong
cac truong MN, TH, THCS trén dia ban thi xa Pong Triéu.

- Cong van s6 184/QD-PGD&DPT ngay 25/9/2018 ciia PGD&DPT thi xi Pong
Triéu Quyét dinh phé duyét ké hoach kiém tra nim hoc 2018 - 2019 (Truong THCS
Hong Thai Pong trong dién kiém tra toan dién vao thang 4/2019)

- Cong van s6 2536/SGDPT-GDTrH ngay 27/9/2018 cia SGDDT Quang Ninh
V/v chan chinh cdng tac quan ly, quan tri trong trién khai thuc hién nhiém vu giéo duc
trung hoc. (d/c Ngoc guri noi dung vin ban ¢¢ CBGVNV nghién cau theo chi dao cua
Nganh)

- Cong van s6 1008/PGD&DT ngay 28/9/2018 cia PGD&DT thi x3 Pong
Triéu V/v tang cudng thuc hién céc bién phap dam bao trat tw ATGT va chan chinh
tinh trang hoc sinh vi pham luat giao thong. (Bé nghi d/c TPT, cac d/c GVCN ting
cudng cong tac tuyén truyén trong PTMN, sinh hoat 16p, dau tuan...)

- Cong van s6 1010/PGD&DT ngay 01/10/2018 ciia PGD&DT thi xa Pong
Triéu V/v huéng dan nhiém vu cong tac Phap ché nam hoc 2018 - 2019.

- Cong vin sb 1009/PGD&DT ngay 01/10/2018 ciia PGD&DT thi xa Pong
Triéu V/v cir gido vién tham gia 16p tap huan boi an toan, phong chéng dudi nudc trén
dia ban thi xa Pong Triéu ndm 2018 (P/c Thinh tham gia tap huan tir 09-12/10/2018
tai bé boi trung tam truyén thdng va VH thi x4, cac d/c TTCM phén cong day thay)

- Cong van s6 1021/PGD&DT ngay 02/10/2018 cia PGD&PDT thi xd Dong
Triéu VIV tang cudng bién phap phong chéng bénh tay chan miéng. (B/c Hoa nghién
clru cac nguy co, biéu hién dé tuyén truyén trong nha truong)

I1/. Panh gia cong tac thang 9/2018

* Uu diém

- T6 chire thanh cdng L& khai giang nam hoc méi 05/9/2018.



- Hop chi dao cong tac chu nhi¢m (13/9).

- Duyét ké hoach nam hoc 2018 - 2019 tai S2 Phong GD&PT (28/9)

- Kién toan cong tac to chic nha truong, ky cac hop dong lao dong.

- Tiép tuc bo sung, stra chira CSVC, vé sinh lao dong trudng 16p.

- T6 chirc hop PHHS dau nam (7h30 ngay 16/9 - CN) Cac 16p da chuan bj chu
dao cho cudc hop tir cong tac vé sinh, nudc ué)ng, don tiép.

- T6 chirc Vui tét Trung thu cho hoc sinh toan trudng (22/9 Hodan, chi ting qua
cho hoc sinh ngheo va cé hoan canh khoé khan).

- Tham gia giai boi cap thi xa: 03 em doat giai (15-17/9).

- Hop HPGD, diang ky Danh hiéu thi dua dau nam, t6 chirc Hoi nghi VCLD
cp to.

- Trién khai thyc hién cac cudc thi ctia cac cap, cac Nganh tham gia Lé khai
mac L& hoi Pén An Sinh, cac trudng trong cum théng nhét trudng THCS Hoang Qué
tham gia cac truong dong gop kinh phi.

- Xay dung cac doi tuyén tién hanh 6n luyén, xay dung bao cao Phong GD&DT
ké hoach BDHSG, PPHSY nam hoc 2018 - 2019 (d4 trién khai hoc 01/10).

- Tham gia Lé khai mac huong tmg Tuan 1 hoc tap sudt doi nim 2018 tai
THCS Hong Thai Tay 01/10/2018.

+ Chuyén mon:

- Duy tri nén nép CM, khép kin gio day (GV di cong tac)

- Soan - duyét gido an dam bao ding quy dinh. C6 13 GV (dat 60%) tham gia
soan - duyét gido an online.

- T6 chire dy gio dau nam 04 tiét/ 04 gido vién. Két qua xép loai gio day:

Kha: 01; Trung binh: 03

- T chuc ra soat, diéu chinh noi dung day hoc & tat ca cic bd mon.

- Chuyén mon nha truong di duyét cac ké hoach ddu niam cua gido vién: ké
hoach str dung TB-PDDH, ké hoach BDHSG-PPHSY.

- Xay dung cac doi tuyén HSG cac moén van hoa, tién hanh 6n luyén; xay dung
béo cao Phong GD&DPT ké hoach BDHSG, PPHSY nim hoc 2018 - 2019.

-Tham gia t6t cac hoat dong tap huan, boi dudng chuyén moén ctia Nganh.

* Ton tai

- Tinh trang hoc sinh di hoc mudn, truc nhat I6p mudn con xay ra.

- 'Y thuc truy bai dau gid chua hiéu qua.

- An qua vit con nhiéu, xa rac khong dung noi quy dinh.

- Hoat dong cua GV truc ban, Lién doi, Y té trong viéc chin chinh, nhic nhé
hoc sinh an qua chua hi¢u qua.

- Viéc ghi bién ban hop PHHS c¢6 16p chua cu thé (c6 trinh tu nhung khong ghi
cac nodi dung can trién khai)

- Viéc dang ky danh hi€u thi dua con han ché, nhiéu déng chi chua tich cuc
tham gia dang ky du thi GVDG céc cép.

- Cong tac trang tri 16p hoc va nang cao chat lugng “Ta sach 16p hoc” cham.

I11/. Nhiém vu trong tam thang 10/2018



1. Cong tac chuyén mon

- Tiép tuc thyc hién cong tac sinh hoat to CM hiéu qua theo chi dao cua Nganh,
cac t6 CM duyét gido an truc tuyén dam bao thoi gian giang day cua gido vién.

- Céc t6 hoan thién cac ké hoach, t6 chirc ky duyét hd so ca nhan.

- Thuc hién cong tac kiém tra chuyén mon, ho so s6 sach ca nhan theo ké
hoach.

- Thuc hién tét cong tac bdi dudng hoc sinh gisi dé tham gia cac cudc thi cua
Nganh.

- Tiép tuc to chirc bdi dudng chuyén mdn, CNTT (Phan mém, PHTM...) cho
CBGYV trong nha tru:(mg (B/c PHT, cac TTCM, bo phan CNTT).

- Xay dung va trién khai thuc hién Ké hoach kiém tra toan dién cta nha
truong.

- B/c PHT chi dao céc t6 hoan thién bo PPCT theo chi dao cia Nganh, thong in
mot bo chuan dung chung trong nha trudng cho nam hoc 2018 - 2019 (Dung cho kiém
tra cua Nganh sau nay)

- B/c PHT chi dao céc t6 CM phan cong soan gido an E-learning, ding Website
cua nha truong.

- To chue thi GVDG cap truong (Phan thi kién thic, SKKN)

- Cham, lya chon san pham duy thi KHKT cép thi x4.

2. Cong tac doan thé

- T6 chac Hoi nghi chi doan, dai hoi Lién d6i (Lién doi phan cong 01 chi doi
dai hoi diém), t6 chure dé thuc hién ké hoach ciia nha truong va chuong trinh cong tac
Doi ciia HDP thi x4. Béo cdo chuong trinh, ndi dung vé BGH.

- B/c TPT xay dung ké hoach cac hoat dong trong thang niém yét tai van phong
va trién khai téi cac chi doi dé thuc hién (Ké hoach cong tac doi trong nam, tuyén
truyén phét thanh mang non...).

- To chire hoat dong chao ming ngay PNVN 20-10. Cong doan xay dung ké
hoach cu thé dé CBGVNV niam dugc ké hoach tham gia thuc hién.

3. Xay dwng CSVC

- Cong tac quan Iy CSVC giao d/c PHT cac van dé vé dé xuat mua sam phuc vu
cho cdng tac giang day, sira chira Kip thoi cac d6 dung thiét bi (cac ca nhan va to dé
Xuat véi d/c PHT, B/c PHT kiém tra va tong hop bao cao HT).

- Bao vé phai cd trach nhiém kiém tra, giam sat toan bo CSVC trong nha
truong, dac biét cac khu vuc cau thang phong hoc b mén luu ¥ dau gio.

- Tiép tuc xay dung ké hoach lao dong vé sinh truong 16p, quan 1y cham séc
cac tuyén dudng mau cua thon trén dia ban nha truong.

- Thuc hién nghiém tic viéc tiét kiém dién sinh hoat (Nhiing d/c vé sau cé trach
nhiém tat quat, tit dién tai vian phong); GVCN cac I6p nhic nhd hoc sinh cai cira, tat
dién khi ra vé.

- Sap xép lap dat lai phong may tinh dam bao to chirc cho hoat dong day hoc
toan truong.

4. Thuc hién nén nép hanh chinh



- Thuc hién nghiém tdc thoi gian ra vao 16p, thoi gian hoc trén 1op, thuc hanh
thi nghiém dam bao dung quy dinh.

- B6 phan van phong thyuc hién nghiém tic gio gidc 1am viéc, phan cong lich
truc cu thé va c6 mit sém dé don dep va chuan bi cac diéu kién phuc vu day va hoc
trong nha truong.

- Thuc hién nghiém tac viéc deo thé vién chac khi thuc hién nhiém vu.

- T4t ca cac hoat dong ngoai gid dé nghi truc ban ghi cu thé cac 16p thuong
xuyén trién khai cham nhac nhg phé binh.

- GV tryc ban dén sém, don ddc, kiém tra cac 16p thuc hién cac nhiém vu dau
gio. TPT ddi co trach nhiém dén sém dé don ddc, kiém tra cac hoat dong cua toan
truong.

- Céc hoat dong budi chiéu: Tiép tuc thuc hién nghiém tc gio gidc Boi dudng
HSG, PPHSY, cac 16p on doi tuyén, gido vién quan ly chat ché hoc sinh ghi s dau
bai cu thé nhu chinh khoa (nhac hoc sinh khéng mic quan coc dén trudng).

- Cé4c bo phan VP, Y té, Thu vién, TPT vé sinh thuong xuyén phong lam viéc.
Thu vién luu ¥ viéc sap xép phong doc cho sach s&. Phong Poan doi luu y viéc sap
xép phong gon gang.

5. COng tac chi nhiém

- X ly dut diém nhitng hoc sinh vi pham noi quy nha truong, 16p, GVCN c¢6
trach nhiém xu ly tai 16p, d6i véi nhiing truong hop ca biét ¢a nhac nho nhiéu lan
cham thay d6i, ¢ nghi GVCN bao céo dé truc ban phé binh trudc cd, khong can cte
vao s6 dau bai dé phé binh trudc cd. Thudng xuyén tuyén truyén viéc chap hanh
nghiém cac quy dinh cua phap luat, néi quy nha truong.

- Céc khoan thu dam bao dang quy dinh ctia Nganh va chi dao cta nha treong,
khong dé that thu. Khi nop tién vé thu quy phai c6 ky nhan 02 bén.

6. Cong tac thi dua khen thwéng

- C4c t0 nop lai bién ban dé thong ké 1ap danh sach ding ky thi dua nop vé
PGD&DT. Cac cé xay dung noi dung dang ky dé tai thuc hién trong nim SKKN,
GPST.

7. Ché a6 chinh sach

- P/c Trang ra soat kiém tra thudng xuyén dé dam bao ché do chinh sach doi
v6i CBGVNV Vé ting luong, ting tham nién cho CBGVNYV. Hudéng dan va cho gi&o
vién, nhan vién bao vé, vé sinh ky két hop dong theo dung quy dinh.

8. Céac hoat dong khéac

- Phat dong thang thi dua chao ming ngay Nha gido Viét Nam 20/11: Du kién
vao ngay 15/10/2018. T chuc cac hoat dong: Thi GVDG cép truong, thi trang tri [6p
hoc, thi vin nghé. Du kién tong két dot thi dua toan truong vao ngay 20/11/2018 ciing
t6 chtrc L& ky niém ngay 36 nim NGVN 20/11.

- T6 chtrc Hoi nghi can bo vién chie lao dong (12/10/2018)

+ Ké hoach da guri t6i email ca nhan.

+ B6 sung Ban TTrND thay d/c Thai.

- T6 chtic Hoi nghi Ban dai dién PHHS nha truong nam hoc 2018 - 2019.



Trén day 13 toan bd bao cao cong tac thang 9 va ké hoach cong tac thang 10 dé
nghi CBGVNYV nghiém tuc thuc hién, cé van dé vudng mic bdo céo d/c hiéu trudng
dé diéu chinh phu hop. K& hoach cong tac c6 thé thay ddi do ké hoach cua Nganh va
cac hoat dong dot xuit ctia nha truong./.

Noi nhin: HIEU TRUONG

-BGH (c/d); . . Ngudi ky: Trung hoc co s& Hong

-Trang website truong CBGVNV (t/h); Thai Pong

- Email:

Liu VB - AL thcshongthaidong@dongtrieu.edu.v
= QU n

Co quan: Thi xa Dong Tridu, Tinh
Quang Ninh

Chtre vu: Hiéu truong
Thoi gian ky: 05.10.2018 08:49:53
+07:00

Nguyén Ngoc Thanh
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